STRATEGIC PLAN: 2021–2024
MISSION | why we exist
The mission of the Green Hills Public Library District is to inspire lifelong learning and exploration by
connecting the community with information and resources.

VISION | our future
The vision of the Green Hills Public Library District is a community in which every resident and organization has
access to the information and resources necessary to optimize educational, social, economic, and civic
outcomes in a dynamically changing world.

VALUES | our beliefs
Exploration: Cultivating curiosity and lifelong learning among community members through the
exploration of resources.
Diversity: Reflecting the diversity of our community through all Library initiatives.
Inclusiveness: Ensuring all community members have the opportunity to utilize and benefit from materials,
programs, and services.
Customer Experience: Providing exceptional customer service to all community members through
professional and knowledgeable staff.
Collaboration: Fostering cooperation among staff and in the community by actively seeking local
partnerships.
Innovation: Embracing opportunities to encourage creative ideas and solutions.
Welcoming Environment: Providing a clean, safe, functional, and well-maintained facility to all users.
Stewardship: Serving as a responsible steward of the community’s resources and maintaining
transparency at all levels.

SUMMARY

Diverse
Library

In 2021–2024, the Green Hills Public Library District will strive for
a Diverse Library through initiatives that are representative of
the community, an Enhanced Presence from stronger
marketing and outreach efforts, and an Expansion of Services
that foster inclusiveness, innovation, and lifelong learning.
The Library has developed goals that we believe will aid in
accomplishing our desired outcomes, while further supporting
our mission, vision, and values. These goals can be found on
page 2.
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GOALS
Evaluate existing programs, collections, spaces, and services while making
intentional and meaningful changes that align with community need.
Explore creative solutions and opportunities to identify and engage with
unserved and underserved populations, as well as eliminate the barriers that
keep those populations from utilizing Library services.
Review the current fine structure and explore the possibility of eliminating fines.

$

Improve the Library materials selection and maintenance activities through the collection and analysis of
data.
Develop a technology access plan driven by community and operational needs.
Form and maintain partnerships with community organizations to enhance the Library’s value to residents.
Investigate and implement sustainability efforts.
Identify communication priorities through the development of a marketing plan, including investigating the
establishment of formal marketing staff.
Strengthen the organizational structure through enhanced communication efforts, creation of a culture
code, professional development opportunities, and evaluation of procedures.
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